Recruiting For Employee Ownership:
A Question of Attitude?
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BV | Golder — In a Nutshell

Engineering and Environmental Services Firm
6,800 people in 160 locations on 6 continents
Gross revenue of approx. $1B
Employee-Owned Since 1960

3,100 Shareholders (49.9%)

No one owns more than 1%

Award-Winning Company and Workplace
Golder hired people over the past 3 years
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i Living Our Values and Beliefs

m Our values and beliefs are fundamental to who we are, what we do and
how we do it.

m Participation is a core value and Ownership is a core belief.

m Both are key building blocks of our culture.
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# | Employee Ownership at Golder

Ownership contributes to:

Creating a mindset of personal investment, contribution and dedication
Setting the bar high — excellence, self-regulating and peer acceptance
Commitment to continuous improvement (“walk the talk”)

Prepared to make investments — the long view
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Ownership: An integrated Approach

m Integrating core values into key business drivers and day-to-day
decision making tools

“Making the values come alive”

BUSINESS PROCESSES

KEY DRIVERS

KEY DRIVERS

BUSINESS PROCESSES
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reating a Common Vision for Human Development and

ecruiting

m Creating a common vision and setting global priorities for our
future state

m “OQur people will be effectdi
performing teams and be pro

m Specific objectives include:
m Attract, develop and retain the right people
m Support highly engaged people
m Provide superior personal and professional development
|

Implementing Human Development Systems to Enhance
Effectiveness and Efficiency

m Together maintain a healthy and safe workplace

desired
V e, en
ud of

Work
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Striving Toward Recruiting Excellence

EFFECTIVELY HIRING THE RIGHT PEOPLE. Having an effective, efficient and strategicadlygned
recruiting capability that adds value to the o1g
easier).

AGood to Greato AEmMployer of Choiceo AEXxcellenceo

Practice
Roles and Resp.
Implementing the desired ME
behaviours

Being proactive
Thinking Globally

Architecture
Strategy

RMS

Recruiting Process
Recruiting Team
Programs

Better link to Bus Planning and
Budgeting (ops, MST,CST, et
Compensation

Training

Hiring Climate
Process

Id Hiring Needs
Finding Candidates
Effective Interviewing
Closing the deal
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Ownership Do’s

m Make it part of your values/brand
m Make it easy to own
m Be clear and transparent

Golder Associates.
Are you in?

Discover
Golder’s celebrated work culture

To discover why Golder is among the most respected ground
engineering and environmental sciences teams in the world,

look no further than our people. Our unique employee-owned
structure, strong values and entrepreneurial culture attract the best.
We recognize excellence and reward innovation. And we support our
people’s personal and professional growth every step of the way.
Golder. Discover what your career can be.
www.golder.com/careers
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| Ownership Don’ts

m Don’t wait to tell them about the plan and process

m Don’t forget the intangible motivators

m Don’t assume that everyone wants to be an owner
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Thank You!!
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